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1. The Program AA-Glance

¢KS alaz2zy / SydSNJ T2 NJ { 800l Infovadoy BrogBSIRE y S dzNBA K A LIQ
established thenitiative asa nationalmodelfor identifying, educating and engaging our next

generation of social innovator©ver six intensive weeksinK S aKIF R2g 2F {(KS yI
the programequipped top undergraduate and graduattidents drawn from @ompetitive

nationalpool with the knowledge, skills, relationships and courage to formulate sustainable and
scalable solutions to our most pressing social challenges.

ProgramGoals

f ¢2 SRdzOF(iS> O2yySOG IyR Sy3lr3S (2L dzz RSNHNJI R
nextgeneration of social entrepreneurghile building thecapacity of the social sector in
the National Capital Region

91 Torefine the program as a replicabbmline and/or internationamodel forsocial
innovation educatiorand community engagement for the Néihnialgeneration.

Approach Six weeksJune 19 through July 30, 2Q13tudents completetiventy-five 1.5 hour
courses on topics relevant to preparing successful social entrepreneurs before serving in teams
aspro bonocapacitybuilding consultants teixteennonprofits and municipal agencies.

Participants Twentytop undergraduate and graduate students frdourteen universitiesand
with seventeen distincinajors,selected from aompetitivenationalpool of applicants
faculty/staff included pogram drector, two assistantsfour clinical faculty one clinical faculty
director,and twenty-eightlecturers

Location Fairfax, Virginia with program and service sites across the National Capital Region.
Students resided in apartmenssy’ DS 2 NHS a | dcampus'ant usgdabsEoanms and &
library meeting roomss consulting workpace.

Outcomes

1 Studentsknowledge and efficacy iwenty-eightkey competency measures increased an
averageof between82%and 3244

1 Students contribted over4,000 hours of service to nonpragiand municipal agencies
completingsixteencapacitybuilding projects andwo direct service projects.

1 Communitypartners ated theiroverall satisfactiornwith the capacitybuilding projects
completed with studentsn average 09 out of 10.

3 p © 2011

Center for
uuuuuuuuuu Social Entrepreneurship

WHERE INNOVATION IS

TRADITION



2. Executive Summary

¢KS alaz2zy / SydSNJ T2 NJ { 800l Infovadoy BrogBSIRE y S dzNBA K A LIQ
established the program asnationalmodel for identifying, educating and engaging our next

generation of social innovator®ver six intensive weeks, we equipped top undergraduate and
graduate students drawn from a competitimationalpool with the knowledge, skills,

relationships and co@ge to formulate sustainable and scalable solutions to oustrpeessing

social challengesdavingg SO2YS (GKS +ANBHAYAlF &d20AFf aSO0i2NRa
during its time in Petersburg, Virginia from 262810, the program was relocated tioe

National Capital Region in 2011 to develop the program into a national pip20dé graduates

emerged prepared to apply entrepreneuregbproaches to civic challenggsough nonprofit,

public or privatesector organizabns, and combinations thereof

The refined social entrepreneurshigadershipmodel employed by the 201%IPcombined

intense classroom learning with ghe-ground pactice with community clientdt synthesized
three curricular components rarely offered together naditional univesity settings: best
practices in organizational formation and social sector organization management; theories of
leadership and social innovation drawn from all sectors; and the factors of economic
development related to poverty alleviatiera context tha reveals both the greatest need and
opportunity for entrepreneurial problersolving.

As part of the collaboration betweedd S 2 NHS al a2y | YADBSNERAGE O6dal az
Project, a noffor-profit corporation and catalyst for social innovation to crettie Mason

Center for Social Entrepreneurshipet2011SIPtook placefor the first timeona | a 2 y Qa

Fairfax, Virginia campusglocating from? A £ £ A | Y RighRrd BldndNGokge in

Petersburg, Virginia. Students resided in apartmstyte dormitoriesand attended classes on
campusa l a2y Qa FFOAfAGASE LINPOARSR LI SyGA¥FdzZ &L C
social events, and a graduation ceremony. Students worked with community clients throughout

the greater Washington, D.C. region.

In July2011, the sixth annuaBlPclassgraduated (including the 20Qdlot program of 12
students). Twentyexceptional undergraduate and graduate studensling from fourteen
universities spentlose to forty hours during twentfive educatioral sessionsstudying with
twenty-eightguest instructors who are among th&lS 3 Angbsf &éomplished scholars,
nonprofit executivesand practicing social entrepreneurbinder the supervision of foulinical
facultymembers, students completed sixteeapacity builthg projectsand twodirect service
projects for nonprofit organizations and muniaipagencies during more than 4,08€rvice
hours.
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As this was the first year the program was held at Mason, admission was limited to 20 student
instead of the usual 230, to allow staff to provide students with maximum attention while
managing operations in a new environment. The 2012 class will return to scale.

In addition to their coursework and consulting activities, the students spent hundreds of hours
getting to knowcommunity members in the regiofrrom sociglcultural, and professional

events inNorthern Virginisand D.Cto community service projects in tiregion students took
advantage of the opportunity to forge relationships witiizens business owners, mprofit
executivesand community activistBuilding connections between program participants and
community members is critical, because meaningful social change is difficult to achieve without
the trust and confidence of community stakeholders and anarathnding of the contexbf

0KS O02YYdzyAteQa OKIffSy3aSao

SlPstaff and clinical faculty solicited extensivarpcipant input and feedbacksroup reflecton
sessions were convened regularynd students, faculty and community members completed
evaluations of gery aspect of the progranThe datademonstrated y A Y ONBI &S Ay
knowledge and efficacy in twentgightkey competencyneasures, on average, between 82%
and 324%6.Community partners rated their overall satisfaction with ttepacity building

projects completedvith students an average of@ut of 10.

c
A
Idal

v~ oA AN~ A~

CKAA &SI NRa& LINEREANNEA EAIZOPSNIRES Rifés$Ting NcRalleNginy, Qa f S
fastpaced and fun atmosgdre for program participantsChe transition of the progmm to

George Mason University proved successful, andents graduated feeling energized about

their future careers as social problesolvers, their positive impact ameaningful community

agenciesand the personal and professional bonds they createdrduthe program with one

another andwith current leadersWe look forward to growing deeper roots in the National

Capital Region to even further benefit the Social Innovation Program and community agencies

in the area.

The 2011Social Innovation Programeaffirmed the need for and a proven means to identify,
SRdzOI G S ' yR vy Si¢ 2 Natiof & Sciaf dntiiepréngudSursycéessin 3 Sy S NJ
building upon the successful unigetatewide approacho a more nationally focused approach
demonstrates thathe programcan be scaled and replicated across the nation with significant
positive results fortsidents and communities alike.
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3. About the Mason Center for Social Entrepreneurship

The aims of the Social Innovation Program are best understood in titextmf the overall
missionand historyof the Mason Center for Social Entrepreneurséuig the Phoenix Project.

Missionand Vision

The Mason CentefNJ { 2 OA I £ 9 y i NB LINRIghtfidsNdieakesJarma § KS / Sy
empowers the next generation gbcial entrepreneursiVe believe that social entrepreneurs

can and will solve many of the intransigent social problems that face@mmunities and our

world.

The Center maintains that there are critical stages in the growth of social entrepreneurs when
they are most receptive to the education, training, mentoring and-tagkng that will unleash

their full pesonal and societal potentiadlWe focus our efforts on the university experience and
the emerging social entrepreneur.

The Center is an independemultidisciplinary endeavor, allowing us to infuse social
entrepreneurship into the curriculum and practice of every department while engaging a large
pool ofstudents, faculty, and stafAccordingly, the Center is led and advised individuals with
expertise in numerous diverse fields, bringing a breadth of knowledge, talents, and experience
that allows the Center to thrive in the cresector, multidisciplinary fieldf social
entrepreneurship.

The Center leverages the bounty of leadership in the @matashington, D.C. region and the
commitment to innovation and excellence at George Mason University to create a home where
emerging social entrepreneurs can transform:

SUStainab|e
mOVmEnts
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History

George Mason University, in partnership with The Phoenix Projedti-tor-profit corporation

and catalyst for social innovation, launched the Mason Center for Social Entrepreipears

March2011! R2 LJiAy 3 (GKS t K2SyAE t NRr2SOGQa LINRPIAINI YA
existing and new programming at George Mason, tBeyCi SN a ONExydasdfy NBFf SC
proven success in the field.

The Phoenix Project has been recognized for its groundbreaking social entrepreneurship

programs by Virginia Governor Tim Kaine, the AspentuitestiRoot Cause, and othefglason

has fa many years developed and refined academic and programmatic contributions to the

social entrepreneurship movement, which led to its recognition as an Ashoka Changemaker

[ YLza AY HnnyX FdzNIKSNI OFdGlFfel Ay3 aibkS dzy A @SN
The partnership between Phoenix and Mason, two established contributors to the field, creates
synergy that allows the Center to achieve an impact greater than the sum of its parts.

Foundedn 2006, the Phoenix Projelstunched and led one of thé I G A 2y Qa LINBYASNJ S
prepare and engage university students as our next generation of citizen |lesudsocial
entrepreneurs. Acomplishments include:

U Designinghe curriculum and pedagogy of the Social Innovation Program, an annual, six
week acadmic and experiential institute from which 5 classes of top students from
dozens of universities gduated between 2006 and 2010he 2011 program was run
through the Mason Center for Social Entrepreneurship.

U Conveninghree annual Accelerating Sockhtrepreneurship conferences attracting
600 crosssector leaders, including governors, corporate CEOs, presidents, provosts,
faculty, and students from 40 universities, to devise new strategies for preparing future
social and civic entrepreneurs and scglineir transformative ideasThe burth
conference was convened by the Mason Center for Social Entrepreneurship in
November 2011.

U Launchinggroundbreaking universitgommunity partnerships between twelve higher
education institutions and three economigatistressed communities; 700 faculty,
staff, students, and alumni have completed 250 commuitdgntified capacity building
projects for more than 75 nonprofits and municipal agencies, contributing nearly $5
million in free labor.
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U Partneringwith Craigist Foundation, TRUIST, and Learn & Serve America to design
AVAIL- a next generation social media platform to engage university students and
faculty in sociabntrepreneurship focused service learning work for community
agencies.

U Counselindive univergties on the design and sustainability strategies for campus
centers for social entrepreneurship and civic engagement, and public service.

U Leadingdevelopment efforts resulting in more than $6 million in cash arkitial
contributions from individuals, fandations, and corporations.

Prior to the creation of the Center, a group of faculty and students committed to infusing the
George Mason University campus with a cultafesocial entrepreneurshigpcused its efforts

both on building awareness about sdogmtrepreneurship and catalyzing interdisciplinary
curricular change across six areas of excellence: teaching, scholarship, applied learning, major
events, community and culture. This commitment helped to catalyze the creation of a formal
Center for SocigEntrepreneurship at Mason. Select achievements below demonstrate the
important history of saial entrepreneurship at Mason:

U Cohostinglnnovationsournal atGeorge Mason UniB A 18 Q& { OK22f 2F t d:
| I NI NRQa YSyySRe {Ok®zaf [ SHIDAXWSNPBYSPHNI F¥ZR.
and Entrepreneurshiplhe journal is cedited by Mason faculty membeandthe
/Sy (1SeMdRScholaPhilip Auerswald.

U Publishing severakcentbooks and journal articles written by Mason faculty.

U Creation of the ®bal Entrepreneurshipnd Development Index by Masongbessor
and Center Advisafoltan Acs.

U Creation of several student organizations, such as Social Venture Consulting (SVC)
Group, which provides higimpact learning opportunities for Mason students who
providepro bonoconsulting services to nonprofits providing services locally and
globally. §C is advised by Booz Allen Hamilton, Ashokatten@enter.

U Hosting ampuswide panels, symposiums, move nights, and luncheonsstxton
social entrepreneurship, which attractedme of the natio@a f SF RAYy 3 &2 OA | €
entrepreneurs
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U Building nutually beneicial partnerships with several leading social entrepreneurship
organizations headquartered in the National Capital Region, such as the Phoenix Project
and Ashoka.

U Cultivating wilespread support for social entrepreneurship in the Quality Enhancement
Plan(QEP)

4. History of the SIP

In 2006 the Phoenix Project determined that the number and complexity of social and
SO2y2YAO OKIfftSy3aSa FILOAy3a 2daNJ ylI A2y Qa O2YYdz
innovative approach to preparing top college and gradwstelents to be our next genation

of social entrepreneurslhe organizatioset out to build a replicable statewide leadership

program in Miginia under the auspices of itsdependent nonprofit organizatianitself a social

enterprisea to recruit top stuaents from a competitive statewide pool, and to teach social

innovation in new and effective ways.

The progransought to target academically successful students who possess a passion for social
improvementbut lack a sophisticatednderstanding of how tdest make use of it, and to

equip these students with the unique knowledge, skills, entrepreneurial savvy, courage and
professional relationships possessed égding social entrepreneur§he organizatiosought

also to locate a new program in the cont@fta vibrant partnership with a severely
socioeconomically distressed community so the students, while learning on the front lines,
could infuse the community with greateapacity to address its needs.

In 2006, the Phoenix Projeptloted a summeiflong programin Petersburg, Virginiaith twelve
students from the College of William and Maly.2007, the organizatiotook the program to

scale with a class of twentyine students from a competitive pool of applicants from

universities statewide, a formalized curriculum taught by thirty top lecturers, and an
experiential program with clinical faculty to supervise studen Q Sy I plodoh8y i | a
capacitybuilding consultantsd social sector organization®ata from the 20022010student
evaluations indicatedery substantiaincreases in their knowledge and efficacy on twefig

key measuresf social innovation capag. Community organizations submitted glowing
FaaSaaySyida 2F GKS @rftdzS 2F (KS addzRSydaQ ¢2N.
organizations to effect susta@ble changeThrough continuous refinement, the programt its
stride in both design andontent and demonstrated powerful resultand in 2010 the Phoenix
Projectheld its 8" program in Petersburg.
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During the five years the program ran in Petersburg, students and faculty helped meet the need
for capacity by tackling projects requested byamigations that did not have the resrces to
complete them aloneDuring this time, students completed over 200 increasingly complex
projects for nearly every single community agency in Petersburg, which consistently reported a
significant increase irheir capacity and performanc&he Phoenix Project also assisted in
building strong relationships between Petersburg community agencies and local colleges
Virginia State University and Richard Bland College, as well as theyrigatege of William &

Mary. he organization also facilitated local and statele capacitybuilding relationships with
Petersburg community agencies through its sertea@ning platform, AVAIL, leaving the
community able to seek and oversee capabtitylding assistance from passideaollege

faculty and students, including over 100 higérforming alumni who developed loyalty to the
community during their time in SIP.

With several fruitful community relationships built and a city of community agencies better able

to engage in suclelationships, the Social Innovation Program relocated to George Mason

' VAOSNBEAGEQE CIANFIEZ ANBAYALF OF YLdza G2 SELX
entrepreneursintheK I R2 ¢ 2 F ( KS Thelnéwlalidd is in@ndédiolprodide®

acess to more advanced networking and professional knowledge given the nearby hub of

social innovation, a greater breadth and sophistication in consulting projects, a greater level of
diversity in communities and populations served, insight into the wayshioh poverty

manifests itself in major metropolitan areas, and further refinement and institutionalization of

the curriculum within George Mason Universifihe 2011 program was informed by the best

practices learned during the five years in Petersburg mxaintained all of its major

programmatic elements, but underwent a
slight shift in its approach and curriculum in
response to its new location.

5. Responding to Two Needs

TheSIRs designed to respond to two pressing
needs. Firstparticularly duringperiods of
economic hardship, communitiesquire
immediate and sustained infusions of
additional capacity in their nonprofit and
municipal sectors to respond to opportunities for revitalization. Secthnation requiresa
new generation of highly skeld social innovators (leaders who can devise entrepreneurial
solutions to civic challenges operating comfortably across multiple sectors) to ensure that
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citizens and communities can maidly realize their potentialWe tailor our educational model
towards the Millennial Generation, whose entrepreneurial spirit, creativity, comfort with
technology, and inclination towards service provide the perfect template for the creation of
effective social innovators.

Build Social Innovation Capacity inReatWorld Context

TheSIPexperiential session infuses nonprofits and municipal agendithspro bonocapacity

building services on projects requestleyg the communityaddressing needs prioritizday the

community¢ KS adGdzZRSyGaQ ¢2NJ \thstratdglas fdr &ciiddvibg gedded | v A T |
programmatic efficiency, flexibility, and impact with an eye towards capturing strateuges t

work and are sustainable.

For the first fiveyears of the pogram, Petersburg, Virgingerved ashe partner and host

community.This historic city of 33,00@as the eighth lowest life expectancy of all

municipalities in the United States, the second lowest of aity, behind only Baltimorét

suffers the highest adult illiteracy rate in the Commonwekd#3%), and 80% of the population

reads below the 8grade level! 2 A G K + ANBAYAl Qa4 KAIKSad I L+tk! L5
rate, and 24% of the population experiencing chronic liver diséa@etersburg faces myriad

social ills restihg from generéonal poverty.

In 2006, the Petersburg communityentified a severe shortage in human capacity with the
entrepreneurial experience required to build organizations capable of implementing
transformaive and sustainable solutionh response to this feeditk, the Phoenix Project
sought to provide the community with an infusion of resources in the form of sophistigated
bonoconsulting service®y growing the capacity of organizations that provide job training,
neighborhood revitalization, increased &ss to affordable healthcare and other key
ingredients of economic vitality, student®uld help stem immediate challenges and lay the
groundwork for eonomic growth and investment.

In 2011 the context for the program became the economically struggkighborhoods of the
DC metropolitan area.

(0p))
c
(0p))
Z

P4t SGSNEOdZNA KIFa KAIKSAG | Rdzdndex, Adrif12, A08NF O& NI G Sd¢ t
2 VirginiaDepartment of Health.
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Training a Generation of Social Innovators

SlIPhelps answer th@eed for a pipeline of new gg
leaders of social innovation in the nonprofit, -3
public and private sector€Executive level 7
retirements and a growingocial sector require a g
new aggressive approach to adequately preparé Al
the next generation of innovators to be
transformative as they tackle socioeconomic,
environmenta) and othermajor challengesTo
that end,the Centerseeks to educate, connect
and engge a new gemation of social
innovators to devise sustainable and scalable
solutions to pressing social challenges

~

SIma AyiSyair@dS O02NB OdzNNR Odz dzy 2FFSNR aiddzRSyi
challenges effectively and is taught by tkeading expets in their respective fieldS he clinical
experience provides a challenging environment in which students test their new knowledge
skillsand courage, working alongside community leaders under the supervision of clinical

faculty on the front lines of combatimgpmmunitychallengesThe combination of the academic

and the handson approackesii 2 a2 OA L+t Ayy2@F A2y SRdzOF A2y A
impact onstudents and community alik&he resulting network of programuwmni, guest

faculty, and community leaders is creating a powerful community in which-posgram

collaboration across sectors is encouraged.

While theSIPprepares participants to demonstrate innovative so@mpact leadership
regardless of the sectan which they are employed, the need for such leadership in the
nonprofit sector is illustrative ahe demand for programming such & The national
nonprofit sectorrepresentsmore than 1.5 rillion registered organizatiorts,accounts for more
than 8 prcent of the wages and salaries paid in the United Statesploys more than 11
million people and the equivalent of 5.7 million ftithe volunteersand generates annual
revenues exceeding $1.4 trillicnThe national rate of growth in the number of marofit
organizations is an astounding%Qover the past fifteen yearEven more astounding is the
growth rate of nonprofits in Virginia during the past fifteen yaai&l %, to 35,000

® The Urban Institute, National Center for Charitable Statistics, Business Mas}20@le
* The Urban Institute, National Center for Charitable Statistics, Nonprofit Aima6as
® The Urban Institute, National Center for Charitable Statistics, Core Files, 2007

12 p © 2011

Center for
Social Entrepreneurship

uuuuuuuuuuuuuuuuuuuuuuuuuu

uuuuuuuuuu

ax



organizationsb S| N & ym> 2F GKS yI (A2 yHSyBabyBoghmeNBf T A {
which the majority vill retire by the end of 2010l his exodus from the sector will be massive.

In a 2006 study, the Bridgespan Group predicted that between 2006 and 2016, 640,000 new
executivesiot entry-level staff) would be needeith the nonprofit sector the equivalent of

50% of every MBA class from every university for ten y&dnsa recent update to their study,
Bridgespan noted that this trend continues unabated despite the economic downturn as a
result of the demographics ofjing nonprofit sector leaders.

This growing deficit between supply and demand is frequently referred to byd3pang as

G ¢ KS [ SI R Snsthuiohs.df highet ddiication have neither anticipated nor kept pace
with the growing demand for nonprofiebders and social entrepreneurSven the most
progressive MBA programs are graduating no more than a handful of individuals to fill
executve level nonprofit positionsThe picture is bleadr at the undergraduate levelVhile

68% of undergraduates natiolyasay they would consider employment in the sector, only 6%
say they know how to sire or succeed in those jolsttle infrastructure exists for recruiting,
developing and retaining the skilled, committed and diverse workfdneanonprofit sector
requires tothrive in the decades aheadhe imminent need for qualified nonprofit executives is
compounded by the fact that most nonprofit training and certificate programs aimed at
traditional students are cursory and rarely reach beyond the teaching of baehagement
topics to the larger questions of sustainability, scalability, entrepreneurial business practice and
leadership for systemic changdost nonprofit management degree programs attract
individuals aleady established in the field.

An Approach Téored to the Millennial Generation

TheSIPpedagogy is designed toatch the specific desires, skilsd characteristics of
G2Y2NNR gQa a2 Qihe MilleBigh GeNdBatignIDyiciniay Fermed Generation
Next, the Millennials came of adellowing the terrorist attacks of September 10@L.Now
between the ages of 19 and 2®lillennials are more socially conscious, civic minded
service oriented than any recegeneration.Millennials identify themselves as ambitious,
openminded andoptimistic. They are confident, selissuredand think outside the bo¥.
More than the previous generation, Millennials believe they are capable of bringing about
positive change in the world, making them a naturgitch for the leadership gap. K I { Q &

®¢KS b2y LINRFAG { S OheBrdieapar] GoufRZ06E KA LJ DI LJ

" Finding LedersT 2 NJ | Y S NJ& O | The3BridyesyahJsiBup, D4

® A Portrait of "Generation Next'How Young People View Their Lives, Futures and Pd&#iesResearch Center,
2007.

13 p © 2011

Center for
uuuuuuuuuu Social Entrepreneurship

WHERE INNOVATION 15 TRABITION

2 N



mMmNB>X G§KS aAftfSyyAlFfaQ yIFGdz2NI € LINRPLISyaade F2NJ
ultimately serve the social sectorwell. KSNBE LI aid YSiK2Ra KI @S adl
sector executives will dream of ways to succeed, cening challengeand adversity.

Additionally, Millennials utilize cell phones, the Internet, email and instant messaging programs
multiple times a day, and because of this, possess a natuvaliyty for multitaskingUnlike
previous generations, Millennials possessafmost innate understanding of the technologies

that are drving social sector innovatioithey are fluent in both the operation and application

of social networking sites and other technologies that will increasingly connect us in the future.
They are sgacially oriented to understand the potential of the interngso they can better

visualize how technologies like GIS pigyg can transform the sectoMillennials are more
team-oriented than generations past, but because of this sociabilégd combined \ith their
preference for multitasking become bored with traiional classroom activities.

{ L appréaach, combining interactive lecture and harais experiential learning, proves a

AGNRY3A YI G§OK TeamihglpfefSrenaes antl egdehd Mit Ay VA I £ 3 Q 02 YTz
utilizing new technologies also extends to their comfort with attempting new practices and
collaborating with parters from a variety of sector§hey can understand and engage

members of multiple sectors, easily moving among therbring about efficient, eéctive and

innovative resultsThese qualities will serve them well as social entrepreneurs, leaders who

combine passion for a social mission with busidéssdisciplinejnnovation and

determination.

6. Students: The 201Class

The 2011SIFclass washe first to be located at George Mason University and the first to
include stuents from outside of Virginiarhe 2011class was the most accomplished to date, as
indicated by their academand professional achievements.
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Recruitment and Admissions

Twenty undergraduatand graduatestudents participated in the 201firogram a smaller
number than previous fucale iterations of the program to ensure successful transition of the
program to its new homeAdmissionglecisions were based on a record of academic
excellence, writing ability, leadershignd demonstrategassion focommunity serviceand

social changeTrheCenteralso strived to admit the highest caliber class camtaj a diverse

range of majors, careenterests,demographicsand socioeconomiand personabackgrounds.
The class was recruited from a competitinegionalpool of applicants so that graduates can
return to multiple institutionsand communitiego leverage additionahterest in social
enterprise.This diversity of backgrounds and skills is also important in mimicking the
experience of working in a team @nsuccessful social enterprise.

We held two rounds of admissions (Baadmissions with a February' éleadline and rgular
admissions \th a March 31' deadline).Online applications required two essays, a resume,
GPAand arecommendationfrom a professor or employeAll candidates were interviewed
and asked to discuss their service and leadership experiences and to articulate clesrithay
hoped to gain fromand contribute tothe program.
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